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So, you think you want to work with start-ups? 
 
A lot of agencies do – but without any real acknowledgment of what start-ups actually need and 
how different this is from what agencies usually sell. 
 
As the global business landscape is changing, creative agencies are losing business to specialist 
agencies and at the same time start-ups are all the rage and have real money to spend. Naturally we 
keep hearing creative agencies talk about their interest to work with startups. 
 
While the creative agency’s skillset and knowledge is without doubt valuable for many startups, 
reality is not quite as simple. Because start-ups are not the same as classic agency clients, just with 
smaller size, faster operational speed, and fewer suits. 
 
The very mindset and approach to business that start-ups are built on is different from what creative 
agencies are used to. This is why working with start-ups is not just a more flexible and faster form of 
doing the same agencies do for their usual clients. 
 
Agencies need to reinvent their approach to processes and workflow, their attitude towards 
creativity and testing, their formats of delivering results, and need to truly understand what part of 
their work adds the most value to a start-up client. 
 
In this session, we look at how start-ups are different from the typical creative agency client, and 
what agencies can do to successfully attract start-ups as clients and come out with success stories. 
And even if your agency is not planning to start working with start-ups, there’s the extra benefit that 
many of these novel ways for an agency to work and deliver will actually impress traditional clients, 
too. 
 
Facilitator bio: 
 
Rene Fischer is Partner and Strategist at Synthesis Consulting in Lithuania. He also has one of the 
most interesting CV’s of any marketing and communications professionals we have ever met.  
  
His early career was at Brainstore and TBWA in Switzerland but finding this a little lacking in 
adventure, he emigrated to the Baltic states in 2001. He held Creative Director positions at some of 
the most dynamic independent agencies in Latvia and Estonia, where he founded the countries’ first 
Art Directors’ Club.  
  
Realising that emerging markets needed expertise in strategy as well as creativity, he switched his 
focus to become strategy director at agencies in Lithuania and Ukraine. Rene then went on to start 



 
 

 
agencies in Uzbekistan and Iran, before returning to Vilnius to co-Found Synthesis Consulting. 
Synthesis is a group of hyper-specialised companies that support organisations going through a 
strategic transformation process – and entrepreneurs breaking away to form new ventures – 
actualising potential in products, services, brand creation, sales, communications and organisational 
design through simple, practical insights and processes. 
  
Rene claims to speak five languages fluently – English, French, German, Russian and Estonian – but 
we suspect he is being unduly modest. 
 
 


